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Abstract of the talk 
 

Mr. Sampath will leverage his real world experiences in this area to provide insights. The typical success 
factors are a blend of culture, buy-in, stakeholders, seamless processes, previous learnings, and a touch of 
technology. There have been many successful pilot programs across India, but few of them have scaled up 
significantly. This interactive session will cover some of the best methods of navigating the system, to 
make sure that the big picture goals are preserved from start to finish. What is the optimal team? It is 
ultimately not about the technology itself - but about the perceived benefits and value stemming from 
technology. 
 
 
 


