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Supply Chain Management

Every organization faces supply chain management challenges. Managing costs, sourcing cost
effective transportation, and configuring an optimal Supply Chain model for your business are all
major issues.

What if all you had to worry about were meeting production targets?
As your End-to-End (E2E) Total Supply Chain Management, ALLogistx can help manage:

» Import & Export solutions
» International Shipping

» Freight Forwarding

» Air Freight

» Ocean Freight

» Heavy Equipment Moving
» Customs Brokerage

» Transportation

» Consolidation

» X-Dock Consolidation

» Distribution

» International Shipping

» Warehousing

» Door-to-Door Delivery

In collaboration with major partners across the globe, ALLogistx can provide all your Supply
Chain needs. We are a one-stop Supply Chain Management company.

Our Mission
‘ALLogistx... we will provide unparalleled trust in relationships by
consistently delivering results through commitment to excellence,
passion, innovation and customer centricity.”



Supply Chain

Project Cargo System Solutions

ALLOGISTX INTERNATIONAL IS A GLOBAL SUPPLY CHAIN COMPANY!

Supply Chain
Some of the things we do:

» Supply Chain Management E2E
» Project Management

» Network Design and Modeling

» 3PL Distribution & Consolidation
» Warehousing & Packaging

» E2E Integrated SC Consulting

» Service Level Analysis

» KPI Development and Monitoring
» Global Quality Management

» Dynamic Web-Based Solutions
» Deconsolidation & Consolidation
» Heavy Machinery Moving

» Factory Relocations

» 3PL Transportation Solutions

» Process Improvements

What can we do for you?
Supply Chain Management is
our business. Our primary focus
is to evaluate, analyze,
recommend and implement a
realistic and optimal supply
chain solution.

» Fully understand the needs and
requirements of all our customers

» Always strive to exceed our
customers’ expectations

» Continuous efforts in process
improvements

» Provide a safe and supportive
working environment.

Continuous Improvements
We provide continuous
improvements through
optimization, in depth analysis,
benchmarking, method analysis
and system enhancements. Our
three steps approach is simple
and effective:

» Scope analysis
» Re-design

» Implementation

Quality Service you can
expect

We always strive not only to
meet your service
requirements... but to exceed
them through actions.

Who are we?

We are a FMC licensed Freight
Forwarder and NVOCC. We are a
leading key supply chain service
provider. Our team consists of
highly skilled and experienced
professionals who have been in
the logistics business for
decades. Our innovative thinking,
logistics experience and proven
track record has ensured our
customer satisfaction.

Why ALLogistx?

In collaboration with major
partners in USA, ALLogistx can
provide a complete end to end
solution including but not
limited to; shipment
consolidation, warehouse
storage, packaging, pick-pack,
item level replenishment,
break-bulk, and flow-through.




Import and Export Solutions

Air Freight Solutions:

» Providing the latest in processing and tracking technology
» Developing strong relationships with top Air carriers
» Tailored web-based tracking technology

With gateways across the US, ALLogistx can provide tailored services to meet any air forwarding need.

Ocean Freight Solutions:

Privately-owned global freight forwarder and NVOCC Ocean Transportation Intermediary (OTI)
headquartered in Pasadena, Ca. ALLogistx International, Inc offers flexible ocean service solutions
including:

» Less-than-container load (LCL) consolidations
» Full-container load (FCL) shipments
» Break bulk cargo

» Special Project Cargo

Our commitment to work in collaboration with other NVOCCS and VOCC (Vessel Owners)

enables ALLogistx to secure competitive pricing for our clients. We offer flexible options designed to
accommodate supply chain cycle needs. We have access to all major ports-of-call throughout our global
consolidation network.

Customs Brokerage Network:

» Understand import regulations and processes
» Submitting accurate data to Customs

» Striving for Shipment Customs release prior to shipment arrival to ensure efficiency

At ALLogistx, our powerful partnership of forwarding and brokerage agents eliminates costly and
unnecessary delays.



Supply Chain 3PL Networks

In collaboration with major partners in USA, ALLogistx can provide a complete end to end
solution including but not limited to; shipment consolidation, warehouse storage, packaging, pick-
pack, item level replenishment, break-bulk, flow-through. These services can be used in the
environment of Direct-to-Consumer, Business-to-Business, Business-to-Store, utilizing various
modes of transportation solutions. Our collaborative network has the capacity and access up to
approximately 50,000 to 400,000 sq ft. facilities within USA. Our development and integration
team provides seamless visibility through our proprietary web-based integrated solutions in
conjunction with competitive rates, will assist you in reaching your goals to becoming a market
leader.

Miami

onsolidator Network




Web-based Solutions

Our web-based solutions can provide your business with the essential tools you require to help track your
special project cargo and keep you informed every step of the way. Our web-based tracking solution can
be accessed through any computer with internet access making it easy for you to track your shipments
from any part of the world. Our tracking system solution is currently deployed across the globe assisting
businesses track their export and imports projects.

Track your trailers, containers, vendor shipments from source
to destination. ALLTrak is a customized cost effective solution
to help manage your yard(s). Our web-based solution can
improve your yard productivity and ensure full visibility
across multiple yards.

Our Dashboard provides a single snapshot of essential
business information for busy executives or managers. Having
your KPI’s rolled up into a single Dashboard, can prove to be a
powerful tool for any Supply Chain Network.







Management Profiles

Director

Nick Vyas, M.B.A./M.S.

A versatile executive experienced with Fortune 50 to 1000 companies who combines business acumen
with operational proficiency. A supply chain management leader recognized for excellent results,
innovative solutions, experience in multi-dimensional product network and well known for his holistic
leadership.

Education:

+ M.B.A. Finance, Operations Management, Cal Poly Pomona
+ M.S. in Industrial Engineering/Operations, USC (Continuing)
+ B.S. in Industrial Engineering (Operations Research, Manufacturing), Cal Poly Pomona

Experience: 21 years of experience in Executive Management in Logistics, Manufacturing and
Consulting Services, Lean Six Sigma—Black Belt, Network Strategy, International Operations, B2B, B2S,
D2C, DotCom, E2E Supply Chain System Solutions.

Affiliations: Member of Institute Six Sigma Professionals—Master Black Belt, Member of Institute of
Industrial Engineering, Member of American Society of Quality, Member of Institute of Retail
Management, Member of Supply Chain Council.

Chief Technology Officer

Hemali Vyas, M.S.

Strong technical leader coupled with exceptional project management skills qualifies her to lead and
roadmap company’s technology solutions.

Education:

+ M.S. in Electrical Engineering, USC
+ B.S.in Electrical Engineering, Cal Poly Pomona
+ Minor: Computer Science & Math, Cal Poly Pomona

Experience: 18 years of System Design/Architecture/Analysis, Software Development, System
Integration/Testing/Validation, Project Management and Customer Interface in the field of Satellite
Communication Systems, Software, Global Positioning, ASIC/FPGA Development, Deep Space/Land
Based Network

Accomplishments: Patent in GPS — Infrastructure based Solutions, Publisher of various technical articles
in GPS and Communication Systems, Various Awards for Design, Development and Timely Deliveries of
Products.




Project Management

K. Michael Dewitt, BS

High level executive for fortune 50 Company with proven skills in multiple areas of Retail Management.
Held high level positions in Inventory Management, Distribution Center Operations, and Logistics
Support. Proven leader in team development, project management, and systems development.

Education:

+ B.S. Business Administration, Ohio State University

+ Experience: 38 years of Retail Management Experience including Store operations, Buying,
Systems Development, Warehouse Management, Inventory Management, Strategic
Development, and Logistics Support

Affiliations: Active member Council of Supply Chain Management, and Council of Logistics Management.

Business Development
Abel Perez

Proven dynamic individual. Constantly striving to find radical new approaches to solve business
obstacles. One of our most talented and diverse individuals with experience in all aspects of Supply
Chain Management, Warehouse Management, Systems Support, and Import/Export Regulations.

Education:

+ Executive Certification from USC Marshall Business School
+ Computer Hardware Specialist Certification, Westwood College

Experience: 15 years in Special Cargo Projects, Supply Chain Logistics, Systems Solutions, Strategic
Business Planning, Import/Export/traffic operations, Network forecasting, budgeting, and financial
analysis.




