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Global Logistics Solutions

.+ Primary focus in this is to evaluate, analyze, recommend and implement optimal supply chain solutions focusing
on following activities:

In-depth D&L Analysis/Benchmarking
System evaluation

EDI capabilty, real-time visibilty

Pick Pack, Packaging, Item level replenishment, Break bulk.
Network Analysis

Transportation

Inventory Management

Overseas Consolidation/3PL

Productivity Management

Engineering standards, incentives, NVA/VA assessment
Administrative (Finance/IT/Payroll/erical) Low-cost
Quality Management Services

In-depth QA assessment/benchmarking

1509001, 15014001, AS9100, OSHA

Malcolm Baldrige, ASQ, EFQM

Key Metrics (KPT) Assessment/Implementation
Sampling plan design/implementation

Supplier Qualification|Certification

In-fine Sampling/QC checks (in-house/extemal)
Product Sample Reviews

Web-based Quality Management System (QMS)
Quality Dashboards

Quality Management

ALLogistx provides access, structure, and conrol to
ritical quality information including “exceptions metrics
across the entire value chain. Real time access to root
cause and corrective actions (RCCA) reporting globally,
providing detailed visibilty into exceptions processes
speeding the fact based RCCA process. Visbiliy into
critical quality parameters in today's global supply chain
network has become an increasingly important business
factor.
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